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UPGRADING PROJECTS

COMPLETED ROAD UPGRADING PROJECTS

FY Road Project Length (KM) Source of Funding Region
Kampala Northern Bypass Phase | 20 EU/EIB Buganda
2010/11  |Dokolo-Lira 60 World Bank Lango
Soroti — Dokolo 64 World Bank Teso-Lango
Matugga — Semuto — Kapeeka 41.4 DANIDA Buganda
Kampala-Gayaza-Zirobwe Road 44.3 World Bank Buganda
2011/12 Mbuya/SilverSprings-Kireka 5 GOU Kampala
Kabale-Kisoro-Bunagana/Kyanika 101 AfDB Kigezi
2012/13 Nyakahita-Kazo 68 AfDB Ankole
Kazo-Ibanda-Kamwenge 75 AfDB Ankole
Fort Portal-Bundibigyo - Lamia 103 AfDB Rwenzori
Kabale-Town Roads 13 GOU Kigezi
2013/14 Nyakabande-MutoIorg 5 GOuU K!gez!
Nyakabande-Muganzi 7 GOU Kigezi
Mbarara-Kikagati - Murungo Bridge 74 GouU Ankole
Hoima-Kaiso-Tonya 92 GOuU Bunyoro
2014/15 \C/Bulu-Ailak — — 74 World Bank Acholi
urra-Arta-Lraba-ioboko and fown 92 World Bank West Nile
Roads
Atiak-Nimule 35 JICA West Nile
2015/16 |Ishaka — Kagamba Road 354 GouU Ankole
Moroto-Nakapiririt 93 GouU Karamoja




2016/17 Ntungamo — Mirama Hills 37 TMEA Ankole
Fortportal- Kamwenge 65 WB/GoU Tooro
Mbarara-bypass 28 EU Ankole
Kampala-Ebb Express way 57 China EXIM Bank Kampala
Munyoyo Spur 28 China EXIM Bank Kampala

2017/18 |Rushere-Nshwerenkye 11 GoU Ankole
Gulu-Acholibur 78 GoU Acholi
Acholibur-Musingo 86 GoU Acholi
Mpigi-Kanoni 65 GoU Buganda
Mjitgno — Kyetume - Katosi/Nyenga- 24 GoU Buganda
Musita - Lumino - Busia/Majanji Road 104 GoU Busoga/Bugisu

2018/19 |Akisim-Moroto 50.3 GouU karamoja
Olwiyo - Gulu 70.3 GoU Acholi
Kashenyi-Mitooma 115 GoU Ankole
Kanoni-Ssembabule-Villa Maria 110 GoU Buganda
Soroti- Katakwi - Akisim 100 GouU Teso
Mbale - Bubulo - Lwakhakha Road 45 AfDB Bugisu

2019/20 Mubende-Kakumiro-Kagadi Rd 107 GoU Buganda/Bunyoro
Bulima-Kabwoya 66 AfDB Bunyoro
Kyenjojo-Kabwoya 100 WB Bunyoro
Nyenga-Njeru 10 GOuU Buganda
Kigumba-Bulima 69 ADF, DFID and GOU Bunyoro
Tirinyi — Pallisa - Kumi 67 ADB & GOU Busoga-Bukede

2020/21 |Pallisa - Kamonkoli 44 ADB & GOU Busoga-Bugisu
Masaka - Bukakata 41 BADEA, OFID & GOU Buganda
Kampala Northern Bypass 17.5 EU/EIB/ GOU Buganda

2021/22 Package 2: Hoima Butiaba - Wanseko 111 GOU/E():(rIm{Eank of Bunyoro
Upgrading Of Selected Town Roads in 20.2 GOU Ankole




Mbarara Municipality
Mpigi Town Roads 20 GOU Buganda
FE{(;E:(;)be Paediatric Hospital Access 49 GOU Buganda
Masaka town roads 7.3 GOU Buganda
Package 3: Buhimba — Nalweyo —
2022/23 Bulamagi & Bulamagi — lgayaza — 93 Exim Bank/GOU Bunyoro
Kakumiro
2022/23 Gulu Logistic Hub Access Road 2.2 GOU Acholi
Selected Access Roads in Rushere
2023/24 Town(3.0KM) and Kyamate Access 5.6 GOuU Ankole
Roads(2.6KM)
ON-GOING UPGRADING PROJECTS AS OF MARCH 2024
No.| Road Project LEEin Surface Sourcg & Contractor / Consultant Contract Amount Il
(KM) Funding (%)
Contractor: Works Contract:
Rukungiri — Kihihi Double gglr:l:;ﬂ;?;:gg;rn:::onal UGX; 207,834,646,967
1. +Ishasha/ 78.5 Surface ADB/GOU pany S - ) Substantially Complete
Kanungu Treatment N upervision Contract:
Supervision Consultant: |[USD 4,712,121.76 + UGX
SMEC International Pty 12,478,542
Contractor:
DOTT Services Ltd Works Contract:
UGX 93,846,360,134
2 Luwero — 20.6 Asphalt BADA/OFID [Supervision Consultant: 283
" Butalangu Road ' Concrete and GOU |BEZA Consulting Engineers '
PLC in association with Supervision Contract:
SEREFACO Consults Ltd  |USD 1,272,000
Revised Contract Sum:
Packag_e 1: Contractor: USD 217,916.518.4
Masindi Park Asphalt ccece (Design and Build
3. lunction and 159 P Exim Bank/GoU g 99.82
. ) Concrete . . |Contract)
'Tangi Junction- Supervision Consultant: 7 .
: Supervision Contract:
Para-Bulisa PROME N/A




ON-GOING UPGRADING PROJECTS AS OF MARCH 2024

, Length Source of Progress
No.| Road Project (KM) Surface Funding Contractor / Consultant Contract Amount (%)
Contractor:
Package 5: China Railway Seventh
I\H/Isﬁ\l;;h;Buso, Group Co. Ltd (CRSG) Works Contract:
Nyairongo — Asphalt Supervision Consultant: UGX 504,861,701, 727
4. 97 Exim Bank/GoU . ' 84.36
Kyarusheesha — Concrete Net Consult Consulting - )
. ; . ._ISupervision Contract:
Butoole, And Engineers in JV With Stadia
. ) UGX 12,641,454,625
Kabaale — Engineering Works
Kiziranfumbi Consultant Plc and KKATT
Consult Ltd.
Contractor: Works Contract:
Asphalt In-house construction team UGX 2,000,000,000
5. Kitala — Gerenge 10 C P GOu Substantially Complete
oncrete . _ . _
Supervision Consultant: [Supervision Contract:
In-house supervision team |UGX 450,000,000
Contractor:
Chlr}a Stgte Construc_tlon Works Contract:
Engineering Corporation UGX
Limited 268,461,095,349
Kapchorwa — Asphalt ADB/ ADF/ |Supervision Consultant: .
6. 73 : : Supervision Contract: 98.8
Suam Concrete GOuU LE_A Internatlongl Ltd., in USD 1.620.650 and UGX
Joint Venture with :
. . 4,526,631,000 excluding
LEA Associates South Asia
Pvt. Ltd.. and in taxes of USD 305,310 and
Association with KOM UGX 440,385,300
Consult Ltd.
Contractor:
STRABAG International Works Contract:
Asphalt GmbH UGX 226,342,581,192
7. |Atiak — Laropi 66 P EU/ GOU 89
Concrete

Supervision Consultant:
Eptisa Servicios de
Ingenieria, S.L

Supervision Contract:
UGX 15,794,667,252




ON-GOING UPGRADING PROJECTS AS OF MARCH 2024

No.| Road Project L(e}?&;h Surface SFouunr((j:iengf Contractor / Consultant Contract Amount Pro(%;/;)ess
Contractor:
China Civil Engineering
Construction Corporation in
Joint Venture with China  |Works Contract:
Railway 19" Bureau Group UGX 547,543,072,124.18
. (V) Ltd
8. Eig?gsas\/_va'l\g/plgl 23.7 &Snpcf;c’él![te AFDB Supervision Contract: 36.22

Supervision Consultant: [US$3,180,900 +
Dohwa Engineering Co. UGX3,899,460,000
Ltd., in Joint Venture with  |(excluding taxes)
IDCG Engineering Group
and in association with
Tamp Blessed 3 Ms JV Ltd
Contractor:
1|\'/Iii:s.:.gang1'cl)JlrI:$I San. Ve Works Contract:

Muyembe — Asphalt UGX 399,958,528,511

9. L 92 IsDB/ GOU . _ 54.15

Nakapiripirit Concrete Supervision Consultant: _ )
SCET Tunnisie in Joint Supervision Contract:
Venture with MBW UGX 12,864,250,009
Consulting LTD
Contractor:

. , Works Contract:
Najjanakumbi — Egg:ﬁeitj‘;z (é%'r‘;gfa‘;}(')"n”u 4 lUGX 258,823,694,110
10. Busabala and 28 Asphalt GOuU 36.8

Service Roads

Supervision Consultant:
Under Procurement

Supervision Contract:
TBD




ON-GOING UPGRADING PROJECTS AS OF MARCH 2024

, Length Source of Progress
No.| Road Project (KM) Surface Funding Contractor / Consultant Contract Amount (%)
Contractor:
Kira-Matuaaa Chongging International Works Contract
oad an dgg Construction Corporation  |UGX 200,398,059,014
11. | 21 Asphalt GouU (CICO) 43.85
improvement of 5 . )
NO. junctions o Supervision Contract:
' Supervision Consultant: [TBD
Under Procurement
Contractor:
B et 221! Wors Contract
g g UGX 337,526,153,350
Rwenkunye — Company
12. 90.9 Asphalt IsDB/ GOU . _ 40.02
Apac (Lot 1) . . |Supervision Contract:
Supervision Consultant: .
USD 3,637,650 (combined
Dar Al Handasah for Lot 1 and Lot 2)
Consultants (Shair and
Partners)
Contractor:
Gulsan Insaat Sanayi Works Contract:
UGX 416,337,936,348.42
13, {Apac — Lira - 100.1 Asphalt IsDB/ GOU [Supervision Consultant: .
" Puranga (Lot 2) ' " |Supervision Contract: 53.05
Dar Al Handasah )
. USD 3,637,650 (combined
Consultants (Shair and
for Lot 1 and Lot 2)
Partners)
Contractor:
) . Works Contract:
Moroto- Engineorng Group Co., Lid |VGX 208.050,702.521
14, Mor 42 Asphalt GOU g g broup Lo, 80.04
Lokitanyala Ca .
. . Supervision Contract:
Supervision Consultant:
- N/A
In-house supervision team
Tororo-Busia Asphalt Contractor: Works Contract:
15. |Road and Mayuge 44 Concrete/ GOuU M/s China Railway 18th UGX 136.857 02'7 630 52.58
and Busia Town Surface Bureau Group Co., LTD T




ON-GOING UPGRADING PROJECTS AS OF MARCH 2024

No.| Road Project LIl Surface Sourcg o Contractor / Consultant Contract Amount FellE2
(KM) Funding (%)
Roads dressing
Supervision Consultant:
In-house supervision team
Contractor:
Emergency M/s Arab Contractors
Reconstruction of (Osman Ahmed Osman &
Saka Crossing i Asphalt Co.) Works Contract:
16. under Design and Concrete GOU UGX 76,500,755,047 98.10
Build Supervision Consultant:
Scheme In-house supervision team
Contractor: China
Kawuku- Communications
Bwerenga Road Construction Company Ltd
(6.6km) & Asphalt (CCCC) Works Contract:
17. Namugonde- 8.2 Concrete GOU UGX: 38,170,421,651 83.21
Bugiri (Fuel Tank Supervision Consultant:
Reservoir 1.6km) In-house supervision team
Contractor:
M/s Arab Contractors
Selected Town (Osman Ahmed Osman &
Roads (7.5 Km) in Asphalt Co.) Works Contract:
18. Pallisa and Kumi 20 Concrete GOU UGX 146,193,637,549.61 4222
(12.2 Km) Consultant:
In-house supervision team
Contractor:
Asphalt M/s China Railway Seventh
Remedial Works P Group Co.Ltd )
19. on Ntungamo - 65 Concrete/ GOU Works Contract: Mobilisation Ongoin
' 9 Surface _ UGX 53,589,419,290 going
Kabale -Katuna dressing Consultant:

In-house supervision team




ON-GOING UPGRADING PROJECTS AS OF MARCH 2024

, Length Source of Progress
No.| Road Project (KM) Surface Funding Contractor / Consultant Contract Amount (%)
The project for the \(/:Vater Relo.catlon
improvement of ontractor: . .
: ) M/s Bunyonyi Technical
national roads in )
Services Ltd .
the refugee ) . Water Relocation
: Supervisor: _
hosting areas of NWSC Contractor:
West Nile Sub . Water Relocation Works [78%
. Relocation of i
20. region. Utility Works GOU Power Relocation Contract:
Implementation of y i UGX 53,589,419,290 Power Relocation
: Contractor: _
Yumbe — Manibe Mal Kat Terminal Services Contractor:
(Ure bridge road) 85%
Ltd
(23.6km) S e
upgrading project UPErvisor:
WENRECO
Contractor:
. ) Works Contract:
gm% F(e:"’g"’ﬁ‘g Se"er(‘éhRSG) UGX 42,586,137,111
Access Road to '
Kabaale Asphalt Consultant: Supervision Contract:
21. [nternational 3.5 P GOu ' . UGX 2,797,933,998 0.03
Concrete Net Consult Consulting

Airport from
Kabaale

Engineers in JV With Stadia
Engineering Works
Consultant Plc and KKATT

Consult Ltd.




REHABILITATION PROJECTS

COMPLETED ROAD REHABILITATION PROJECTS

No. Road Project Length (KM) Source of Funding Region
1 Kawempe-Luwero road 66 WB/ GoU Buganda
2 Luwero-Kafu road 50 WB/ GoU Buganda
3 Fort Portal — Hima road 55.2 WB/ GoU Tooro
4 Hima — Kasese — Kikorongo and Kasese — Kilembe road 53 WB/ GoU Rwenzori
5 Kikorongo — Katungru/ Equator roads 54 WB/ GoU Rwenzori
6 Busega-Mityana road 57.2 WB/ GoU Buganda
7 Jinja-Bugiri road 72.8 EDF/ GoU Busoga
3 Masaka-Mbarara and Masaka-Kyotera 254 EDF/ GoU Buganda/Ankole
9 Tororo-Mbale 49 GOuU Bugisu
10 |Mbale-Soroti 102 GOU Bugisu/Teso
11 Qinja-Kamuli 57 GOuU Busoga
12  |Mukono-Jinja 52 GOuU Buganda-Busoga
13 |Kiryandongo-Karuma-Kamdin 59 GOU Bunyoro-Acholi
14 |Kamdin-Gulu 62 GOU Acholi
15 |Ishaka — Katunguru 58.00 GOU Ankole
16 |Hima-Katunguru (Phase I) 28.00 GOuU Rwenzori
17 |Kyenjojo — Fort Portal 50.00 GOU Tooro
18 |Nansana — Busunju road 48.10 GOU Buganda
19 Qinja-Kamuli 22.00 GOuU Busoga
20 |Mukono-Kalagi-Kayunga-Bukolooto-Njeru 92.00 GOuU Buganda
21  |[Namunsi — Sironko — Muyembe - Kaselem (PHASE I) 40.00 GOuU Sebei
22  |Pakwach-Nebbi (54 Km) 54 GOU West Nile
23  |Kafu-Kiryandongo-Kamdini 43 GOuU Bunyoro-Acholi
24  |lganga-Kaliro 32 GOuU Busoga
25 |Kasalem - Kapchorwa (PHASE 1) 29 GOuU Sebei
26 |Nakalama -Tirinyi - Mbale 102 GOuU Busoga
29 |Namunsi - Sironko - Muyembe - Kapchorwa Phase I 29 GOuU Sebei
30 |Hima — Katunguru (29 km) Phase Il and 4.5Km Kasese 35 GOuU Rwenzori

Town Roads, 1.5Km Hima service roads.

31 [Buddo and Nabbingo Access Roads 6 GOuU Buganda




32 |Masaka Town Roads 9.3 GOU | Buganda
PROGRESS OF ONGOING ROAD REHABILITATION PROJECTS AS OF MARCH 2024
No. Road Project L(elz\'a;h Finder Contractor / Consultant Contract Amount Progress (%)
Contractor: ]
Mityana - Mubende M/s Energoprojekt-Niskogrannja U(;/;/(O:;gg ga?;zrgftz'gg
1 | (86km) & Mityana Town 100 GOU AD ' ' ' 26.45
Roads (14km) Consultant:
Prome Consult Ltd
Contractor:
M/s Energoprojekt Niskogradnja
A.D Works Contract:

2 Kampala - Jinja Road 72 GOuU UGX 82,023,283,416 50.25

Consultant:

In-House Supervision Team

Contractor:

M/S Mota-Engil Engeharia E

Construcao Africa, SA Works Contract: Routine
. World UGX 290,976,512,298.25 .

3 | Tororo — Mbale — Soroti | 150.8 |5,/ Goulconsultant: USD 9,463,248 and UGX M%ﬂtegiince
TNM Limited of Israel in association 2,370,533,211 going
with KAGGA and Partners Uganda
Contractor:

M/S Mota-Engil Engeharia E
Construcao Africa, SA Rehabilitation and
4 Soroti — Dokolo — Lira- 1894 World Works Contract: imorovement Works
Kamdini Road ' Bank/ GOU|Consultant: UGX 331,623,758,818.88 P ondoin
TNM Limited of Israel in association going
with KAGGA and Partners Uganda




Alwii — Nebbi (33Km) and

Contractor:
China Railway 18th Bureau Group

Works Contract:

Upgrading of Packwach 33 GOU  consultant: UGX 104,554.875.495 48.66

and Nebbi Town Roads .
In-House Supervision Team
Contractor:
M/s NEC and CRSG Joint Venture

) Works Contract:

Olwiyo — Pakwach Road |~ 62.5 GOU " lconsultant: UGX 177,443,228,975 23
In-House Supervision Team
Contractor:
Chongqging International

. construction corporation (CICO) Works Contract:
Additional Masaka Town | ¢ GOU UGX 53,336,684,835 99
Roads )

Consultant:
In-House Supervision Team
Contractor:
Abubaker Technical Services &

Busunju- Kiboga-Hoima 145 GOU gjneﬁ:; Ltd Works Contract: 131

Road P ' UGX 309,073,180,813 '
Consultant:
In-House Supervision Team
Contractor:
National Enterprise Corporation
| e ey S22 CTOU! ors Contrac

Karuma-Olwiyo 43.5 GOoOuU (NEC&CRSG) UGX; 48,617,881,569 0.03

Consultant:

In-House Supervision Team




Contractor:

Matugga-Semuto- Abubaker Technical Services &
Kapeeka Road (41Km) General Supplies Ltd. Works Contract:
10-1nd Upgrading of Town 46 GOU UGX 216,116,086,606 3.60
Roads (5Km) Consultant:
UNRA In-house Supervision Team
PROJECTS UNDER PROCUREMENT AS OF MARCH 2024
NO. SUBJECT
1. Emergency Repair Works at landslide affected sections along Fort portal-Bundibugyo-Lamia Road(0.35Km)
2. |Supply and delivery of Lubricants for Ferries under Framework contract for three years.
3 Civil works for the Upgrading of Katine-Ochero Road (69.3km) including the construction of 2.9kms of Town Roads in Kaberamaido and
" |Kalaki Towns to Bituminous Standard.
4 Consultancy Services for Monitoring and Evaluation, Technical Audit and Road Safety Audit under the Namagumba-Budadiri-Nalugugu Road
" |Project (37km)
5 Consultancy Services for Design Review & Construction Supervision for upgrading Masaka-Kyotera-Mutukula Road
6 Procurement of a Frame Work Contract for the Supply and Delivery of Critical Spare Parts and Onboard Equipment for UNRA Ferries for|
" [Three (03) years.
7. |JAddendum for Consultancy Services for Design Review and Construction Supervision for Busega-Mpigi Expressway (23.7 Km)
8. |Consultancy Services for the Design Review and Construction Supervision of Lira-Abim Road (125Km) from gravel to paved (Bit) standard.
9 Consultancy Services for Independent Engineer for Kampala- Jinja Expressway PPP Project
Provision of Consultancy Services for Awareness Creation on Dangers of Female Genital Mutilation (FGM) and Gender-based Violence
10. .
(GBV) on Kapchorwa -Suam road section (73km)
11 Additional Construction Supervision Services for Upgrading of Muyembe - Nakapiripirit Road Project (92Km) from Gravel to Paved (BitumenO
" |Standard
12 Consultancy Services for the Preparation of Sironko District Physical Development Plan and Urban Physical Development Plans for Seven

Selected Urban Centres within the district




Consultancy Services for Design Review and Construction Supervision of Works for the Upgrading of Kihura - Kahunge Road and Mpara-

13. Bwizi Road (105Km) to Bitumen
14 Consultancy Services for Design Review and Construction Supervision of Works for the Upgrading of Katine-Ochero Road to Bitumen
15 Consultancy Services for undertaking Studies Mobility patterns and Transport Barriers for women in the Refugee Hosting Districts and the
" |Design of Potential Pilots for Refugees to Benefit from Road Upgrading
16 Consultancy Services for Design Review and Construction Supervision of Katuna-Muko-Kamuganguzi Road (104Km)-Lot Il from Gravel to
" |Paved (Bituminous) Standard.
Consultancy Services for Monitoring and Evaluation, Technical audit and Road Safety Audit and Sensitization of Kabale-Lake Bunyonyi and
17. 7. : : )
Kisoro-Mgahinga Road Upgrading Project (34km)
18. Supply, Delivery, installation and Commissioning of ICT Equipment for UNRA Weighbridge Stations —Servers
19 Supply and installation of Reinforced Concrete Marker Posts to Demarcate Right of Way for the Kampala Jinja EExpressway PPP Project
" Junder FWC
bo Addendum for Consultancy Services for Design Review and Construction Supervision for Busega-Mpigi Expressway (23.7 Km)
b1 Provision of Consultancy Services for Feasibility Study and Detailed Engineering Design of Corner Kilak-Adilang-Abim-Kotido Road (162km)
5o Consultancy Services for Procurement of Operation and Maintenance Equipment for the Source of the Nile Bridge under Direct Procurement
b3 Consultancy Services for Design Review and Construction Supervision for the Upgrading of Namagumba-Budadiri-Nalugugu Road Project
" ((39km) from Gravel to Paved (Bitumen) Standard.
by Consultancy Services for the Design Review and Construction Supervision of Luku-Kalangala-Mulabana Road (65.6km), 7 No Town Roads
" |(10.6km) from gravel to Paved (Bituminous) Standard and 2No Ferry Landing Sites
b5 Consultancy Services for Managing Risks associated with Gender Based Violence (GBV)/Sexual Exploitation and Abuse (SEA) on Koboko-
" [Yumbe-Moyo Road under Upgrading Project (KYM)-Retender
b6 Additional Inputs for Consultancy Services for Construction Supervision for the Upgrading of Kapchorwa-Suam Road (73km).
27 Supply and Delivery of Weighbridge Spare Parts under a Framework Contract for three years -Re tender
28. |Civil Works for the Upgrading of Corner Bobi-Aboke-Corner Ayer Road (54.27Km) from Gravel to Paved Standard.
29. Works for Installation of Battery Backup Power for Traffic Lights in Entebbe.
Consultancy Services for Framework Contract to undertake Environmental and Social Impact Assessment (ESIA) and Resettlement Action
30. . :
Plan (RAP) preparation for a period of three years (Retender)
31 Consultancy Services for the Design Review and Construction Supervision for the Upgrading of Corner Bobi-Aboke-Corner Ayer Road

Project (54.27Km)




32.

Procurement of Frame Work Contract for the Supply and Delivery of Life Saving Appliances to Ferries for three years

33. |Construction of the Kamengo High Speed Weigh-In- Motion Lanes Station and Parking Yard

34. |Design and Build of Kira-Matugga and Improvement of 5 No. Junctions: Addendum No. 1 to Contract:

a5 Construction of Munyonyo - Kajjansi Spur Street Lighting along Entebbe Expressway (14Km) and Zana to Mpala (19km)
" Lot 1: Zana — Mpala section (19km)

26 Construction of Lugogo-Kasozi (1Km) and Lugogo-Ngoma (6.6Km) Approach Roads to Augment the Construction of Swamp Crossing along
" |Kyamukonda-Kasozi-Ngoma Road

37 Design and Build of Kinyara Sugar Factory Access Road (8km) Under Contract for Design and Build of Lot 3: Masindi-Biiso,Kabale-
" Kiziranfumbi, Hohwa-Nyairongo, Kyarushesha-Butole Road Upgrading Project (97km)- Package 5

23 Consultancy Services for the Design Review and Construction Supervision for the Upgrading of Bubulo-Bududa Circular Road (28km) and
"~ |Mbale- Nkokonjeru Road (21km) from Gravel to Paved (Bituminous) Standard

29 Additional Inputs for Consultancy Services for Design Review and Construction Supervision for the Upgrading of Rukungiri-Ishasha Road
"~ |(78.5km)

10 Consultancy Services for the Construction Supervision of the Emergency Reconstruction of Selected Sections along Kampala — Masaka
" |Road damaged by floods under Design and Build for Katonga Bridge (2.7 Km), Lwera Swamp (11.6 Km) and Kalandazi Swamp (1.5 Km)

11 Consultancy Services for the Construction Supervision of the Emergency Reconstruction of Ssezibwa Bridge (1.6 Km) along Kalagi-Kayunga
" |Road under Design and Build.

42. |Supply and delivery and installation of Mobile Accommodation Units for BKK Ferry Project

13 Supply and Delivery of Hydromaster Ferry Propulsion Units and Components under Framework Contract for three years

44. |Design and Build of Kotido-Kaabong Road (69.6Km)

45 Design and Build of Kotido-Moroto Road from gravel to paved (bituminous) standard (96.4Km).

16 Addendum No. 1 to the Contract for Emergency procurement of Design and Build contractor to develop an alternative landing site at]
" Wanseko

47. [Emergency supply and installation of solar street lighting on Kajjansi - Munyonyo spur (14 km)

48 Emergency Ramp Repair Works of MV Nakiwogo — Il Ferry

49 Civil Works for the Upgrading of Kabwohe-Bwizibwera/Nyakambu-Nsiika Road (46.4km) from Gravel to Paved (Bituminous) Standard

50 Consultancy Services for the Design Review and Construction Supervision for the Upgrading of Karenga-Kapedo-Kaabong Road Project

(67.5Km)




51.

Consultancy Services for Road Asset Management and Investment Planning Support for UNRA.

Emergency Reconstruction of Ssezibwa Bridge (1.6Km) along Kalagi-Kayunga Road under Design and Build

52.
Reconstruction of Masaka-Kyotera-Mutukula Road (89.5Km) and Rehabilitation of Nyendo-Villa Maria Road (11Km) and Access Roads (7Km
53. o paved standards
54. |Civil Works for Upgrading of Bubulo-Bududa Circular Road (25km) and Mbale -Nkokonjeru (21Km) Roads from Gravel to Paved (Bituminous)
55 Emergency Reconstruction of Katonga River Swamp crossing along Kabulasoke-Villamaria road under Design and Build.
56 Individual Consultant under framework Contract for Survey/CADD expert on selected Road Projects under UNRA.
S57. |Supply, Delivery, Training and Commissioning of a Mobile Crane Truck for Enforcement Operations
58. Supply and Delivery of Timber Pallet for Ferries under framework contract for 3 years; Go Grow Investments Ltd
59. Supply, Installation, Operation and Maintenance of Automatic Traffic Counters
60. |Procurement of Community Liaison Officers on Koboko-Yumbe-Moyo Road Project (Re-tender)
61 Consultancy Services for Carrying out Third Party Technical Audits on Koboko-Yumbe-Moyo Road
62 Consultancy Services for Updating Gender Mainstreaming Tools and Data for Roads and Bridges
63 Consultancy Services for Road Safety Sensitization and awareness Campaigns on Koboko-Yumbe-Moyo Road.
64 Consultancy Services for Review and Strengthening of Environment, Social, Health and Safety Management Systems at UNRA (ESHSMS)
Consultancy Services for Feasibility Study and Detailed Engineering Design for Capacity Improvement and Signalization of Namungoona-
65. : -
Nansana-Wakiso-Kakiri Road (30km)
66 Consultancy Services for Carrying out Periodic Monitoring and Evaluation Services and User Satisfaction Surveys of the Roads and Bridges,
" |Project
67 Consultancy Services for Feasibility Study and Detailed Engineering Design of Kilak (Gulu)-Rhino Camp Road (100 Km)

68.

Civil Works for the Upgrading of Kyenjojo (Kihura)-Bwizi-Rwamwanja-Kahunge/MparaBwizi Road (105km) to Bituminous Standard




69. |Procurement of Social Development Specialist (Re-tender) for KYM.
Kampala-Jinja Expressway PPP Project Implementation Unit (PIU) Consulting Services- Individual Consultants
20 [ Legal Expert
T Environmental Specialist
. Right of Way (Surveyor)
71 Consultancy Services for the Feasibility Study and Detailed Engineering Design for Soroti (Arapai)-Amuria-Acan Pii (88 Km
72. |Civil Works for the Upgrading of Katuna-Muko-Kamuganguzi Road (104Km)- Lot 2 from Gravel to Paved (Bituminous) Standard
CONTRACTS SIGNED AWAITING IMPLEMENTATION (AS OF MARCH 2024)
NO. SUBJECT CONTRACTOR
Emergency Reconstruction of Selected Sections along Kampala-Masaka China Communications Construction Company (CCCC)
1 Road damaged by Floods under Design and Build for Katonga Bridge (2.7km),
" |Lwera Swamp (11.6km) and Kalandazi Swamp (1.5km): Addendum No. 1 to
Contract:
b Framework for Maintenance of Street Lighting across the Country for three Sinew Limited.
" |years.
3 Framework for Maintenance of Street Lighting across the Country for threeGreen Power International Ltd
"~ years.
4 Civil Works for the Upgrading of Koboko-Yumbe-Moyo Road (103.08km) fromZhongmei Engineering Works Ltd
" |Gravel to Paved (Bituminous) Standard
5 Consultancy Services for Design Review for the Upgrading of Koboko Yumbejintercontinental Consultants and Technocrats PVT Ltd in Joint

Moyo Road (103.08km

venture with Gauff Consultants (U) Ltd




PROJECTS UNDER DESIGN AS OF MARCH 2024

Projects Under Design Review

SN | Project Name Length, Km
1. Puranga-Acholibur 62
2. Kitgum-Kidepo 110
3. Lusalira-Nkonge-Ssembabule 97
4. Kibuye-Busega 10
5. Kisubi-Nakawuka-Nateete
6. Kabale - Bunyonyi/Kisoro-Mgahinga 33
7. Kisoro-Rubuguli-Muko 72
8. Karugutu-Ntoroko 50
Feasibility Studies and Detailed Design (Inhouse)
9. Matugga-Wakiso-Buloba - Nsagi - Nsagu 38.7
10. | Atiak - Kitgum 128
Feasibility studies and Preliminary Design (External Consultants)
11. | Bunagana-Kyanika and Lamia One Stop Border Posts
12. | Kituuma-Kapeeka-Butalangu 37
13. | Soroti-Serere-Pingire-Mugarama 64
14. | Kamwenge-Dura-Rwimi 57
15. | Nyakabirizi-Nyakashaka-Nsiika 48.3
16. | Puranga-Acholibur 64
17. | Nebbi-Goli 17.5
18. | Pajule-Pader District Headquarters 20




19. | Busega Systems Interchange

20. | Isingiro — Kamuli - Kyasimbi Road 71.5

21. | Kamatalisi-Ngarama - Kibengo - Burama 19.6

22. | Kityaza Tc-Burama-Bugango 13.7

23. | Kityaza Tc-Nakivale Camp 3.8

24. | Juru-Kibengo 4.8
Feasibility Study and Detailed Engineering Design (External Consultants)

25. | Kabwohe-Bugongi-Kitagata-Kabira-Rukungiri/Ruhinda-Kashenshero-Mitooma Road - Lot 1 99

26. | Kapeeka Roads 188

27. | Kamuli-Kaliro-Pallisa - Lot 2 90

28. | Gulu - Corner Kilak - Lot 3 100
Arua (Manibe)-Ure (51Km), Ure-Kulikulinga (7Km), Kulikulunga-Obongi landing site (45Km), and Obongi-Adjumani (35Km) —

29. |Lot6 138
Capacity Improvement & Expressway Projects

30. | Kampala Jinja Expressway & Kampala Southern Bypass: Update and Issuance of Final RFP 95

31. | Transaction Advisory Services Agreement for Uganda PPP Roads Projects 95

32. | Kampala-Jinja Expressway PPP Project Implementation Unit (PIU) Consulting Services- Individual Consultants

33. | Kampala Entebbe Expressway: Operation & Maintenance Contract 26
Bridge under Design

34. | Diagnostic Study and Assessment of Karuma Bridge

35. | Masindi Port Bridge

36. | Laropi bridge
Road Rehabilitation/Periodic Maintenance Design Projects

36. | Nebbi - Arua 80




37. | Mbarara - Ishaka 59

38.. | Kampala-Gayaza 12

39. | Gayaza - Zirobwe 32

40. | Gayaza - Kalagi 20

41. | Hoima - Kaiso - Tonya 91

42. | Namugongo - Seeta 15

43. | Ntungamo-Katuna 76

44. | Gulu - Atiak - Nimule 108
Low Volume Roads

45. | Bukomero - Dwaniro - Kyankwanzi 68.8

46. | Abayita - Ababiri 7
Road Safety

47. | Carry out 20 No Road Safety Audits/ Assessments (No.) 10

48. | Carry out 20No Road Safety Inspections

49. | Review 10 No Traffic Impact Assessment Reports (5No.) 5

50. | Prepare 5No Road Safety Designs

51. | Review of Bill Board Designs (no. of submissions) 20
Bottlenecks

52. | Detailed Design of 15No Bottlenecks 0.802




SN COMPLETED DESIGNS, AWAITING FUNDING KM
1. Puranga-Acholibur 62
2. Pajule — Pader District Headquarters 18
3. Lusalira - Nkonge - Lumegere - Sembabule 97
4. Karugutu-Ntoroko Road 50.3
5. Kisoro - Nkuringo - Rubugiri - Muko Road 72
6. Laropi - Moyo - Afoiji 37.3
7. Kibuye - Busega 10
3. Kayunga — Bbaale — Galiraya 39
0. Nambole - Namilyango — Seeta - Mukono 14
10. Ishasha — Katunguru 87
11. Jinja-Mbulamuti-Kamuli 65
12. Kamuli — Bukungu 64
13. Dokolo — Ochero — Namasale 38
14. Mbale - Nkokonjeru 21
15. Luku — Kalangala — Mulabana 66
16. Moroto-Kotido 100
17. Kotido-Kaabong 64
18. Karenga — Bira ( Sudan Border) 42
19. Kitgum — Orom — Karenga 116
20. Abim — Aloi — Lira 187
21. Atiak — Kitgum 108




22. Kumi — Ngora — Brooks Corner — Serere — Kagwara 102
23. Bubulo — Bududa Circular Road 28
24. Kanyantorogo - Butogota - Bohoma 31.4
25. Hamurwa-Kerere-Kanungu 47
26. Butogota-Ifasha-Ruhija-Ikumba 64
27. Buzibwera- Nyakambu - Nsiika - Nyakashaka - Nyakabirizi with spur to Kabwohe 02.2
28. Kanoni - Misingi - Mityana 37
29. Iganga - Bulopa - Kamuli 57.2
30. Nabumali - Butaleja - Namutumba 90
31. Kashwa-Kashongi-Ruhumba 33




